









































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 19, 2005

COUNCILMEMBER ANDERSON: Okay, thank you.

CHAIR KANE: Thank you. Any further questions for the Department or for the Division,
Property Tax office, Members? Hearing none. Again, if you do have any questions, I
think the Department is willing to provide you with their opportunity to respond to your
specific questions. Thank you, Mr. Young, Mr. Okumura. Thank you, Ms. Martin.
Thank you for being here.

Members, we’re just going to call a brief recess until 10 o’clock, and then we’ll go over a
few things before we decide our schedule for the rest of the day today. Ms. Tavares,
before we recess.

COUNCILMEMBER TAVARES: ... yeah, before we go into the, are we going to go over the
letter that came down from the Mayor regarding the additional revenues?

CHAIR KANE: Yes, and we’ll do that right when we come back from recess, and so Id just
like to take a few minutes for us to--

COUNCILMEMBER TAVARES: Thank you.

CHAIR KANE: --prepare for that. Thank you. Okay, Members, we’re in recess until 10
o’clock. . .(gavel). . .

RECESS: 9:51 a.m.
RECONVENE: 10:07 a.m.

CHAIR KANE: ...(gavel). .. to reconvene, Members. Members, in front of you, you should
have an April 19™ letter from the Mayor to the body regarding the subject of additional
revenues recognized through the certification of real property taxes. Director Morrison is
here with us this morning to touch on that document, which is a letter and an itemized list
in the back of that. And so, Ms. Morrison, you have the floor.

MS. MORRISON: Thank you, Mr. Chair. The list is mostly made up of items that have, have
already been discussed before your Committee, beginning with the derelict and
abandoned vehicles scrap metal program. The additional funds that were not included in
the proposed budget include the $633,300 for the operational amount for that program.
The idea would be to use the real property tax funds to increase the general funds
supplemental transfer to the Solid Waste fund, should the Committee support this
program.

The second one we had also discussed. The additional cost to improve, expand the MIS

computer room and the preliminary cost estimates had increased from the 1,000, 100,000
budgeted to the $400,000 figure that is now requested, leaving a net increase of 300,000.
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Water rates are proposed to increase by 12 percent. Should the Committee approve that,
sewer rates are proposed to increase by 17 percent. Neither of those rate increases were
included in the Department of Parks and Recreation’s budget, and should those rates be
increased, the dollar amount would, that they would require would be $177,050 in the
Recreation and Support Services Program.

The fourth item, the Mayor had made a commitment to the Maui Arts and Cultural Center
to include $150,000 in the, as a grant for their capital campaign for FY ‘05 and FY “06.
And this item was apparently left out of the budget document, when it was transmitted.
So he had, is requesting that amount as his, as part of his commitment to the Maui Arts
and Cultural Center.

Item Number 5, the Prosecuting Attorney’s Office, in order to comply with the proposed
bill that increases attorneys’ salaries in the Department of Corporation Counsel and
Prosecuting Attorney, as well as those that have, to make them all level with those, with
each department, as well as with those in the Office of Council Services. The
Prosecuting Attorney, when they calculated their budget, did not base their salaries,
proposed salaries on the proposed bill that’s in the budget package. So if that proposed
bill is approved, their budget would need to be increased by this $116,900.

Number 6, the, this is, was discussed yesterday when the Department of Transportation
was here. The County feels an obligation to MEO to repay them for design expenses for
a baseyard that never actually got off the ground, so there’s a $211,854 figure. The
$100,000 below that, Number 7, is for public transit start-up costs. And Number 8, is
really an unexpected event that occurred just last week. The Parks Office at War
Memorial complex discovered a mold problem, and they’re having to do some
construction repairs. And eventually we’ll have to re-roof their offices there. The dollar
amount is unclear at this point, but they’re expecting it to be somewhat less than this
$200,000 figure. It was recommended that this, because no line item was included in the
proposed budget, that the, an item like this be included for such unbudgeted events that
occur with all the Parks facilities throughout the year. That they would be able to
respond more quickly.

So that brings it to a grand total of one point, almost $1.9 million of that additional 3.1
real property tax revenue. Thank you.

CHAIR KANE: Thank you. Mr. Hokama.

VICE-CHAIR HOKAMA: Thank you, Budget Director. Just so we’re very clear, and let’s take,
for example, Number 6 on the list that you just briefed us on. That was in the
Department’s presentation as well as their detailed worksheets. What was presented to us
yesterday was not the Department’s official request?

MS. MORRISON: The spreadsheet that was presented yesterday included this with a, an
asterisk by it to indicate that it was an additional amount that was not in there, in the
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budget ordinance or their program budget presentation. This item came up as a part of
the Memorandum of Understanding that is being worked on between MEO and the
County.

VICE-CHAIR HOKAMA: Okay. Can you share with us--and I know the numbers, you’re
working very hard, Budget Director, in trying to get a very solid grip of where we are ina
snapshot of time for us to make a decision. Would this request for Number 1, an increase
in general fund supplemental requirement, what is, then, the total amount of general fund
subsidy that this budget would transfer to the Solid Waste Fund, if this gets approved,
please? Are you, first of all, let me ask, can you respond at this point, or do you. ..

MS. MORRISON: Iknow it’s over $5 million. I don’t know the exact dollar amount. I haven’t
penciled that out, but the budget ordinance in, in Countywide expenses shows the dollar
amount, and I can look at that real quick.

VICE-CHAIR HOKAMA: Yeah, I just wasn’t sure whether or not it anticipated . . .

MS. MORRISON: No, it was, it’s at 4.6 in the current proposal, and adding this in, it would
make it around 5.2 million as supplemental transfer.

VICE-CHAIR HOKAMA: Okay. Is this Number 2 what Mr. Verkerke had commented on in a-

MS. MORRISON: Yes.

VICE-CHAIR HOKAMA: --previous Committee meeting?

MS. MORRISON: Yes.

VICE-CHAIR HOKAMA: Thank you. With the sewer and water charges--and then this will be
my last question, Mr. Chairman, are there any other departments that would require
additional support in utilities, besides Parks and Recreation?

MS. MORRISON: I, T had that request as a question and have requested that information from
all of the departments. The only other department that I received a request from, the

amount was around $4,000. And the decision was made not to include it in this list, but
to include it in the response to the question.

VICE-CHAIR HOKAMA: Uh-huh. And in relation to that, I, I know I should know this, but
it’s an interesting comment to me. Like how utility, the electrical company gives
preferential treatment to employees, does the Water Department pay water fees?

MS. MORRISON: I don’t actually know, but I sure hope they do. Idon’t know.

VICE-CHAIR HOKAMA: It was posed to me and . . . good question--
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MS. MORRISON: Good question.
VICE-CHAIR HOKAMA: --deserve an answer.
MS. MORRISON: Needs a good answer. I’ll follow up on that.

VICE-CHAIR HOKAMA: I would appreciate that, Budget Director. Thank, thank you,
Mr. Chairman.

CHAIR KANE: Thank you. Any further questions in this area? Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you. Good morning, Budget Director.

MS. MORRISON: Good morning.

COUNCILMEMBER ANDERSON: You know, the Administration has said that they
iﬁi(}ilxirse;tently left out $600,000 for the Maalaea sidewalk. So why was that not included

MS. MORRISON: I believe the Mayor’s Office will be sending a separate letter about that.

COUNCILMEMBER ANDERSON: A separate letter requesting the funding? You don’t know
what the letter says?

MS. MORRISON: I don’t actually know what would be in the letter, but I believe that a separate
letter will be coming.

COUNCILMEMBER ANDERSON: Okay, thank you.

CHAIR KANE: Thank you. Any further questions for Ms. Morrison regarding the Mayor’s
letter?

VICE-CHAIR HOKAMA: Ihave one for--
CHAIR KANE: Mr. Hokama.

VICE-CHAIR HOKAMA: --Corporation Counsel to follow up through . . . since Prosecuting
Attorney is asking, well, let me ask Ms. Koller first. I thought in the last term we worked
on language in the budget to take care of Council Services, the Prosecuting Attorney’s
Office, and Corporation Counsel on the salaries? I know I sat in meetings with those
three representatives, and we kind of worked out a agreement. Now we’re changing that
agreement and now we’re going to do a proposed bill for an ordinance?

MS. KOLLER: Mr. Chair.
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CHAIR KANE: Ms. Koller.

MS. KOLLER: The, this is always done by ordinance, and last budget we did make an
adjustment for the attorneys in, in Office of Council Services. After the . . . just a
moment.

MS. KAWASAKI: Mr. Chairman, the understanding was that there was an increase last year,
and this is another increase.

VICE-CHAIR HOKAMA: Okay, then let me ask . . . thank you for the comment. So there’s no
need to adjust Corporation Counsel’s portion, Budget Director, in your understanding?

MS. MORRISON: My understanding is that they incorporated the increase into their budget.

VICE-CHAIR HOKAMA: Okay, thank you. Thank you, Mr. Chair.

CHAIR KANE: Thank you, Mr. Hokama. Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. Looking at the Fiscal ‘05 budget in
regards to MEO transit facility grant, what’s the differ..., difference between that grant

and the reimbursement for MEO transit baseyard?

MS. MORRISON: I don’t have that, that in front of me. What’s the dollar amount that you’re
referencing?

COUNCILMEMBER PONTANILLA: Two hundred and forty-eight thousand dollars.

MS. MORRISON: That was the matching amount of County funds to the Federal grant that, that
originally was supposed to pay this. Now I’m trying to get information now to find out if
we can use that 248,000 instead of adding--

COUNCILMEMBER PONTANILLA: The 211

MS. MORRISON: This...the 211 but I haven’t--

COUNCILMEMBER PONTANILLA: Okay.

MS. MORRISON: --got the information yet, so this is sort of a fall back position.

COUNCILMEMBER PONTANILLA: Okay. Yeah, thank you. Thank you, Chair.

CHAIR KANE: And just for your information on that, staff has been working to follow up and
seeing if that’s an available funding source for this--
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COUNCILMEMBER PONTANILLA: Two eleven.

CHAIR KANE: Two eleven, yes, 854. Thank you. Any further questions for Ms. Morrison.
She’s here on behalf, to help answer any questions on the Mayor’s letter. Hearing none,
thank you, Ms. Morrison. Oh, I’'m sorry. Mr. Hokama.

VICE-CHAIR HOKAMA: Chairman, and I apologize if this was already taken up slightly
earlier with Mr. Young, but maybe the Budget Director and maybe a more convenient
time, I would be interested as the certification has come through, Mr. Chairman, and the
proposal, what is the real increase over the current year’s revenue, the ? As for an
example, the Mayor has shown us his certification for residential. He has a proposed rate
of I believe $3 per thousand. He comes up with his estimated revenue. I would like, by
categories, of all PITT codes; what is the actual percentage increase because while I think
many people are very open to the reduction in rate. I think it’s more appropriate that we
tell them how it relates to the current year’s taxes they have paid and what it will be in
the next tax billing. And what is that increase going to be for our property owners. That
I think needs to be communicated to our people.

CHAIR KANE: Okay, I don’t know . . . ’m trying to look. We did receive a response from a
question or from questions in the March 22™ meeting. 1t’s dated April 18, Members.
And there’s a few breakdowns, revenues by districts. Members, it’s a kind of a thick
document that you should have received. Anyway, that may work towards answering
Mr. Hokama’s question, and I’m not sure if it does.

Mr. Hokama, just . . . I'm sorry. Just so you know that your question may have been
answered in a document--

VICE-CHAIR HOKAMA: Yeah.
CHAIR KANE: --that is dated April 18.

VICE-CHAIR HOKAMA: And1I.. .(inaudible) . . . Chairman, yeah, and I can tell you that, you
know, I just want to know Countywide, residential, from this year to last year or the
current fiscal year 2005, the actual increase on average is 17 percent, with the $3 rate. I
think that’s what we need to tell the people. Yes, you know, if we look at the $3 rate, you
will still be ending up paying approximately 17 percent more than last year. And then
people can decide whether or not that’s reasonable for them as taxpayers, unreasonable
for them, they’re willing to pay a little bit more but not 17 percent.

If there is something I have missed in my review of the responses, Mr. Chairman, you
know, I apologize to the departments.

CHAIR KANE: No ... (inaudible) . ..
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VICE-CHAIR HOKAMA: But I haven’t seen it and that’s why I would, I am putting forth this
question and request that would be helpful to me. And I know it varies by districts,
Chairman.

CHAIR KANE: Yeah.

VICE-CHAIR HOKAMA: Lanai is obviously different with the economy we have there
compared to Maui island proper or South Maui, versus Molokai and whatnot. But, in
general, for the County, I think that would be helpful as well as for all of us as we make
our final decisions on the budget request.

CHAIR KANE: Okay, Ms. Koller.

MS. KOLLER: Mr. Chair, in that document dated April 18, it’s coded FIN-02. Exhibit A does
have a summary. Now, this is utilizing, it has the net. These were estimates as of 3-31.
Now, the net taxable value and the estimated levy using the ‘05 rates and then also for
‘06 using the Fiscal Year ‘05 rates. So, in this example, it’s going to show the 3.55 rate
for homeowners. But if you look at that just based on that same rate, there is a 37 percent
increase. So it’s a matter of taking $3 times the net taxable value and then we can see the
difference.

CHAIR KANE: And we can provide that, Mr. Hokama. We’ll have some document producing
that number that you’re looking for. 1 think we have the, the available numbers to
calculate that out for the Committee.

VICE-CHAIR HOKAMA: Okay.

CHAIR KANE: If that’s okay for us to take it that way. We’ve reached the point we’re getting
communications back and forth from the departments has, has pretty much closed as far
as the window. So we’re, wecan. ..

VICE-CHAIR HOKAMA: And that’s fine, and, again, I can appreciate your staff’s commitment
to getting the information to us. So is the Budget Director. I pretty much know she has
had no days off since she’s accepted this position of importance, and I want to just say,
thank you very much for your dedication to all of us.

CHAIR KANE: Any further questions, Members? Hearing none, the Chair is aware of a request
to have the Department of Fire and Public Safety rejoin us and we are tentatively
scheduling that for 9 o’clock tomorrow morning, staff, to have them. Chief has been
initially contacted and is asking if there’s any specific area that he can be prepared for to
respond, so I believe Member Hokama and Member Mateo were the two requestors. And
that way we can, again, help the Chief be prepared.

VICE-CHAIR HOKAMA: 1, I, what I would like to have the Department respond, Chairman, is,
one, I’'m having a hard time understanding how they’ve progressed and in my opinion
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how they have deviated from the Strategic Plan that this body and the Council as a formal
decision, supported in moving the Department forward. I'm having a hard time
understanding by various forms of communication to me the use of Battalion Chiefs,
filling of Assistant Chiefs” positions, what was my understanding of short-term budgetary
requests. And then I thought we’d then make an adjustment in the Department’s ‘06
request is now filled with I think interesting things that maintains the bottom line, but not
necessarily should be there. So I have my concerns about the Department’s overall
request, the Strategic Plan implementation, as well as how the Department is planning to
proceed on their capital improvements for the various districts and the facility needs,
whether it be Haiku . . . Obviously, we are aware of the Haiku need in that region or of
the Kaunakakai’s needs. We are aware that Lanai needs to have some renovation work to
take care our additional equipment that’s either there already or being planned to be
received in the near future. And where does this new Central Maui station fit in the
short-term CIP program and whether or not it’s in Waikapu or not, but it is going to, my
understanding, it’s going to be a massive requirement of financial resources over a very, 1
would say, eight, well . . . Well, 15 acres of land for a station is a big station,
Mr. Chairman. And, again, I just, I would hope we can get some good responses. We
can have an understanding so we can start preparing, not only for Fire Department’s
needs, but as well as Public Works’ needs and all the other departments that obviously
have growing pains and need additional capabilities to perform, including the Council.
So that is my reason for having you consider my request, Chairman, and I thank you for
that opportunity.

CHAIR KANE: Okay, so, Ms. Morrison, if you can, please communicate to the Chief and ask
him to be prepared to respond to the needs of this Committee, we’d appreciate that.
Ms. Anderson, any comments or questions? Anybody else at this time? The Chair’s
intent is to adjourn for today, Members. And what that would provide you is a chance to
absorb all of the responses which you have, I’'m sure, a file or two full of responses that
will help you have a better understanding of the Mayor’s 2006 proposed budget. We will
be meeting tomorrow morning at 9:00 am. We will be taking public testimony and
having a, again, a discussion specific to the needs of the Committee regards to the
Department of Fire. We will, again, re..., probably at this point, we are anticipating
adjourning again and continuing the opportunities to prepare for our discussions. That
from Thursday afternoon, your Chair will be giving you a starting point as a proposal,

and we’ll be, I believe . . . Ms. Koller, are we recessing Friday afternoon to start Friday
morning, or are we adjourning and starting fresh Friday morning? Starting fresh Friday
morning?

MS. KOLLER: It would be a fresh day on Friday moming.

CHAIR KANE: So we, we will be starting fresh Friday moming, and the Chair does anticipate
us going Friday momning, through the afternoon, taking a dinner break and having at least
one solid session in the evening. And then from there, we’ll see where it takes us. The
Chair does not anticipate, after having a one-on-one consultation with each of you, it
seems most of you are not interested in being on Saturday, but knowing that if we don’t
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go on Saturday, that Monday, Tuesday, and Wednesday may lead to a longer, longer
session. So I just ask you to get prepared, get your rest, and we’ll be moving forward.
That’s the anticipated schedule at this point.

As DI've stated in yesterday’s meeting, we are open to any type of suggestions or
recommendations and your Chair will be more than happy to make the attempt to
incorporate it into the initial proposal. The Chair’s intent is to try and have a proposal
that appeals to as much of you as possible so that we can have a smooth working time for
the deliberative, deliberative portion of our meeting. So, again, we are more than happy
to receive any type of comments, preferably in writing. That will help us be able to
incorporate things specific to your needs. Any questions or comments before we adjourn
for today? Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. When you say you will be
presenting a starting point, a proposal, will it be in the form of the ordinance or just so I
can anticipate?

CHAIR KANE: It'll be in the form of a matrix. Where you’ll have the Mayor’s proposed
budget and then we’ll have a Chair’s revised proposal. And that’s, and then we’ll be
working off of it and going right through it--

COUNCILMEMBER ANDERSON: Following the format of the ordinance?

CHAIR KANE: Um. ..

COUNCILMEMBER ANDERSON: Or the sequence?

CHAIR KANE: Yes. We’ll have a revenue section that describes all the line items in the
revenue, and then we’ll have a line item . . . (CHANGE TAPE) . . . the appropriation
side, and, ultimately, we’re going to be working as we’ve been . . . and I know you’re
new so you’re asking, so we’ll make sure that you have any additional questions
answered or you can ask staff for clarity.

COUNCILMEMBER ANDERSON: Thank you.

CHAIR KANE: Mr. Hokama, followed by Mr. Molina.

VICE-CHAIR HOKAMA: I'm, I'll. . . Sorry, I'm happy to yield to Mr. Molina first, Chairman.

CHAIR KANE: Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. Just for clarification, each

Member’s deadline to submit their considerations for the Committee is tomorrow? Is
the--
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CHAIR KANE: Tomorrow afternoon.
COUNCILMEMBER MOLINA: Tomorrow afternoon.

CHAIR KANE: Yeah, we’d like to have it by no later than tomorrow afternoon. That way we
can have Thursday morning. We are going to start on Thursday afternoon, Members.
We have the Thursday morning unscheduled or off. And that provides staff the
opportunity to finalize the Chair’s proposal as a starting point for our discussions.
Thursday afternoon you get the proposal, we can go over things generally if you want.
And we can, depending on where the body would like to go once we get the proposal, the
Chair’s intent was to provide you time to absorb it and prepare for any hotspots, if you
will, for us to have discussions starting Friday. But if you want to start Thursday
afternoon, whatever the body’s intent is, the Chair has no problem. Thank you,
Mr. Molina.

Any further questions or comments? Mr. Hokama.

VICE-CHAIR HOKAMA: Chairman, you have any general parameters you wish the Members
to work within? Whether it be a certain percentage of revenue, plus or minus the current
year’s or certain limitations on borrowing or, you know, or any such thing? Or are you
just open to whatever the proposal may be?

CHAIR KANE: The Chair has not set any specific parameters to limit your ability to make
proposals. However, the Chair will make his best attempt to be consistent with our past
practices, Mr. Hokama, on recognizing the prudence of this body’s, fiscal prudence that
this body has taken over the years. And the Chair, Chair’s intent is to continue that
practice and try to recognize the needs versus the wants and, again, the priorities that we
need to recognize. So I’ll leave it at that, Member Hokama. There won’t be any radical
change in the previous years’ and the previous terms’ approach to the budget that, thanks
to you, have been established for many, you know, for many years now. And the Chair
intends to continue that.

VICE-CHAIR HOKAMA: Okay, thank you very much.

CHAIR KANE: Thank you. Anything further, Members, before we adjourn this meeting for the
19™9 Hearing none, get plenty rest, get plenty studying, Members. Lot of reading to do,
and this meeting is adjourned. We’ll see you tomorrow morning at 9:00 am. We're
adjourned . . .(gavel). . .

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JJ and DAM)

ACTION: DEFER pending further discussion.

ADJOURN: 10:34 am.
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